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This policy applies to all trustees, committee members, volunteers, and teachers and teaching assistants at Saturday Schools or anyone working on behalf of the West Cumbria Dyslexia Association.

The purpose of the policy
To protect children, young people and vulnerable adults who receive WCDA’s services
To provide volunteers with the overarching principles which guide our approach to safeguarding and child protection.

WCDA believes that a child, young person or vulnerable adult should never experience abuse of any kind.  We have a responsibility to promote their welfare and keep them safe.  We are committed to practise in a way that protects them.
Procedures and policy follow Cumbria’s Local Safeguarding Board guidelines.  In the case of any concern the Cumbria Safeguarding Hub will be notified.
Legal framework

This policy has been drawn up on the basis of law and guidance that seeks to protect children, namely:

Children Act 1989
https://legislation.gov.uk/ukpga/1989/41/contents 





United Convention of the Rights of the Child 1991

https://www.gov.uk/government/publications/united-nations-convention-on-the-rights-of-the-child-uncrc-how-legislation-underpins-implementation-in-england 
Data Protection Act 1991
https://www.legislation.gov.uk/ukpga/1998/29/contents
Human Rights Act 1998
https://www.legislation.gov.uk/id/ukpga/1998/42 
Sexual Offences Act 2003
https://www.legislation.gov.uk/ukpga/2003/42/contents
Children Act 2004
https://www.legislation.gov.uk/ukpga/2004/31/contents 
Safeguarding Vulnerable Groups Act 2006

https://www.legislation.gov.uk/ukpga/2006/47/contents
Equality Act 2010

https://www.legislation.gov.uk/ukpga/2010/15/contents
Protection of Freedoms Act 2012

http://www.legislation.gov.uk/ukpga/2012/9/contents/enacted
Children and Families Act 2014

http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years-Statutory Guidance for Organisations which work with and support children and young people who have special educational needs or disabilities. 2014

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
Information Sharing: Advice for practitioners providing safeguarding services to children, young people, parents and carers; HM Government 2015
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
Working Together to Safeguard Children: a guide to inter-agency working to safeguard and promote the welfare of children; HM Government 2015

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
This policy should be read alongside our policies and procedures on:

Privacy Notice 
Confidentiality Statement
Equality and Diversity Statement

Children and Vulnerable Adults Policy

Purpose and functions of WCDA 
WCDA was set up as a support group for parents of dyslexic children and adults in West Cumbria (Copeland and Allerdale) and shortly afterwards became affiliated to the British Dyslexia Association, adopting a Local Association constitution in 1992.  WCDA was also registered with the Charity Commission Number 1010118 in the same year.  We aim to;
· Support adults and children with dyslexia in West Cumbria.

· Provide information and awareness training for adults, parents, teachers and employers.

· Run a Helpline and Befriending sessions for adult dyslexics and parents needing information about support available in schools.

· Facilitate Saturday Schools which provide specialist teachers/teachers for dyslexic children.

· Hold open meetings for our members and members of the public to attend.

· In addition we use a website, email and social media to disseminate information.

· Provide signposting to qualified, registered assessors.  
Scope 
All children under 18 and vulnerable adults.  A vulnerable adult is one; who is or may be in need of community care services by reason of disability, age or illness; and is or may be unable to take care of unable to protect him or herself against significant harm or exploitation”.  This definition of an Adult covers all people over 18 years of age.
Policy also applies to care of all adults working for the organisation

Committee members and trustees are all volunteers.
Different Functions of WCDA
Meetings

Open meetings and committee meetings are held in the canteen in Lakes College, Distington, where WCDA is a Stakeholder.

Open meetings are open to members and members of the public including children accompanied by an adult.  Meetings are occasionally held at other hired venues.

Befriending 

  This is a drop in session, appointments are also made via the helpline and are held in the canteen in Lakes College with two or more trained Befrienders.  Children attending are accompanied by parents/carers.
Helpline

A trained Helpliner (with BDA) has the phone and answers calls from adults, employers and parents.

Information is given on the phone but is sometimes followed up with a meeting to examine paperwork at a Befriending session in College (As above).  Contacts are occasionally met by two Befrienders in a public place, e.g. a cafe, if the matter is urgent.  We do not make home visits.

Confidentiality applies to the Helpline and Befriending.  There are three trained Helpliners who take turns to man the phone and pass it and the Helpline book to each other.  They have signed a joint confidentiality agreement and no one else has access to Helpline information.   
Privacy Policy Link

Helpliners and Befrienders give information so that parents and adults can make informed choices, they do not give advice or provide advocacy.  However they do have personal indemnity insurance as named Helpliners with the BDA.
Saturday Schools

WCDA facilitates the provision of specialist teaching for dyslexia for children aged 7-16 at Saturday School at a reasonable cost by providing a venue and supplying the resources by fundraising.

This is a non profit making concern.
 Parents pay the specialist teachers/teachers and teaching assistants directly.

Each child attends four Saturday morning sessions of one hour each half term.

Children are delivered and collected by parents/carers who sometimes stay for coffee.  Staff will check that children are picked up by their parents/carers when they leave the building.
There are never less than two staff present.

If only one child turns up parents will be invited to stay or give their permission for the child to stay without them.
Children are never left alone.

Train Your Brain

These premises are free, at Shackles Off  Youth Project Seascale, 1a South Parade, Seascale CA20 1PZ Tel. 019467 25492
https://www.shacklesoff.org.uk  
This is a small room with tea making facilities.  There is one specialist teacher/teacher and one teaching assistant with four children /session.  There are two 1 hour sessions, therefore a maximum of 8 children /morning. The toilet is only accessible from this room at the back.  
The entrance door opens into this room and is answered by one of the staff.

Maryport Saturday School
This is held in a large room in The Settlement at Castle Hill Community Hub, Castle Hill, High Street, Maryport CA15 6BQ Tel. 01900 837 232 https://www.castlehilltrust.org.uk 

There are 3 specialist teachers/teachers and 3 teaching assistants, the room can take 12 children /session with a maximum of 24/morning.
There is also room for parents to have coffee if they choose to wait.

Occasionally other people enter the premises for appointments at a business upstairs.  The entrance door is locked at all times, visitors need to ring the bell to gain entrance, and the door is answered by one of the Saturday School staff.  The door closes automatically.
The toilets are accessible from the hallway, a teacher or TA remains in the hallway if children wish to use the toilets. 
Carlisle Saturday School

This will start on 27th April 2019 in the Carlisle Youth Zone, Victoria Place, Carlisle CA1 1LR Tel: 01228 516 280.  Their Safeguarding Policy is available
https://www.carlisleyouthzone.org 

Recruitment 

Teachers and TAs already working in schools have up to date DBS checks in equivalent work.   
The WCDA arranges and pays for DBS checks through Cumbria Voluntary Service CVS for trained teachers or TAs who are not currently working in schools. DBS checks must be carried out every three years.

The Specialist Teachers/Teachers and TAs have completed at least a Level 1 Safeguarding course. The DSO has a Level 3 qualification.  Safeguarding courses must be updated every two years.
Teachers and TAs not currently working in school and the Deputy Safeguarding Officer for the Trustees of the WCDA will complete the online eLearning Safeguarding Training available on the Cumbria Local Safeguarding Children Board’s (LSCB) website.
Character and employment references will be sought prior to appointment by members of the WCDA committee and trustees. 
New staff will also read and sign the privacy policy
Copies of DBS checks and Safeguarding courses are kept in a file by the Secretary to ensure they are up to date.
Photographs

Saturday Schools have parental consent forms for parents to sign if photographs are taken.  No image is taken or used without permission.

E Safety
Although the children use specialist software which is downloaded onto laptops and IPads they do not have access to the internet at Saturday Schools.

The internet is occasionally accessed in Lakes College at Open Evenings using a College password.  Children present are accompanied by their parents and the laptops are all visible in the same room with many adults present.  Lakes College monitor all internet usage on their premises.
Saturday School has a Whats App group for parents to keep them informed of any changes to sessions and so that they can contact staff.  This is updated each year.

GDPR

When children leave Saturday School any records including assessments and progress reports, which have been passed to parents, are destroyed by shredding.

Parent’s details are updated each year.

Befrienders are sometimes given copies of assessments.  These are destroyed afterwards.

Helpline records, access is only by trained Helpline volunteers who have signed a Confidentiality agreement.  Permission is asked to write down contacts details.

Details of members, contacts and parents at Saturday School are held by the Secretary.  A letter is sent to all contacts requesting a signed response to keep their details for a year for the purpose of sending out further information.  

We do not share information about members and contacts details with any other organisation, including the BDA to whom we are affiliated.

Safeguarding Officer

Staff and parents will have the number of a named safeguarding officer who will report any serious incident to the police, Charity Commission and CVS to inform the DBS records.  If necessary, staff should call police immediately.
Saturday Schools will have an Incident Book/Appendices to record any incidents, accidents, complaints or concerns on the day and in as much detail as possible including times, date, those present and situation on the premises.
The Safeguarding Officer will have access to the Incident Book.
We recognise that:

· The welfare of the child is paramount, as enshrined in the Children Act 1989

· All children regardless of age, disability gender, race, religion, sex or sexual orientation

· Some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues.

· Working in partnership with children, young people, their parents, carers and other agencies is essential in promoting young people’s welfare. 
All staff will follow the procedures set out by Cumbria Safeguarding Children Board (SCB) – Cumbria’s Multi-agency Thresholds Guidance and take account of guidance issued by the Department for Education to promote the well-being and safeguarding of our pupils.  These procedures and guidance have been revised to take account of the publication “Working Together to Safeguard Children” March 2015.

We will: 

· ensure we have a designated senior person for child protection who has received appropriate training and support for this role.  They will receive training in inter-agency procedures that enables them to work in partnership with other agencies and gain the knowledge and skills needed to fulfil their responsibilities.  Refresher training will be undertaken in accordance with statutory requirements and recommendations provided by Cumbria SCB;

· maintain a high profile on child protection training for all staff; 

· ensure the training is appropriate to equip staff and others to carry out their responsibilities for child protection effectively.  Suitable updated training is undertaken on a regular basis;

· ensure Child Protection arrangements are part of Induction procedures for all staff and volunteers.  New staff and volunteers will receive and sign this Policy and procedures and are shown where they can access information and with whom to discuss any concerns;

· ensure that relevant staff and others (where appropriate) complete the Disclosure and Barring Service checks prior to appointment;

· ensure every member of staff (including temporary, supply staff and volunteers) and members of the WCDA committee and trustees know the name of the Designated Safeguarding Lead and deputy(s) responsible for child protection and their role;

· ensure all staff and volunteers understand their responsibilities in being alert to the signs of neglect and abuse, both physical and emotional, and responsibility for referring any concerns to the DSL or deputy DSL; 

· notify Cumbria Safeguarding Hub if there is an unexplained absence of a pupil who is on a Child Protection Plan;

· keep written records of concerns about children, even where there is no need to refer the matter immediately; 

· ensure all records are kept securely; separate from the main pupil file, and in locked locations;

· ensure procedures for dealing with allegations of abuse against staff members or volunteers are in accordance with both Cumbria SCB and other statutory guidance and all staff are aware of them;

· ensure safe recruitment practices are always followed and appropriate checks (Disclosure and Barring Service Checks) are carried out on new staff and volunteers who will work with children on a frequent or intensive basis.  Frequent is defined as once per week or more; intensive is defined as 4 or more occasions in any 30 day period or overnight.  Those volunteers who are not reasonably supervised will also require a Children’s Barred List check;

· ensure all staff and volunteers feel able to raise concerns about poor or unsafe practice by operating and positively encouraging a Whistleblowing procedure; 

· encourage any adult who suspects that a child may be a victim of neglect or abuse, to immediately inform the DSL about their concerns;

· if a child discloses any kind of abuse, the teacher /member of staff /adult should only seek initial clarification from the child - tact and sympathy is vital;

· under no circumstances should any member of staff attempt to obtain further information or to investigate what the child is saying;
· any action that the DSL takes when dealing with an issue of child protection will be in line with the procedures outlined in Cumbria SCB Procedures Manual, Guidance and Protocols;

· we regard all information relating to individual child protection issues as confidential, and we treat this accordingly.  We only pass information on to appropriate persons as necessary;
· A parent with a concern about a member of staff should contact the DSO or ring the Cumbria LSCB
Monitoring and Review

Safeguarding including child protection is to be an agenda item at every committee meeting of the WCDAs giving the Designated Safeguarding Lead the opportunity to update on staff/trustee training and any other relevant issues or changes.  
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